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Message Text 

UNCLASSIFIED 

PAGE 01 KRAKOW 00097 01 OF 03 140402Z 
ACTION SCA-OI 

INFO OCT-OI EUR-I2 ISO-00 SCS-05 PPTE-00 VO-03 SIG-02 
MMO-04 H-02 /030W 

140421Z 123437/16 

R 131304ZMAY 77 
FM AMCONSUL KRAKOW 
TO SECSTATE WASHDC 0214 

UNCLAS SECTION 1 OF 3 KRAKOW 0097 

PASS TO SCA, VO, SCS, PPT, EUR 

EO 11652: NA 

TAGS: CGEN APER ABUD 

SUBJECT: CONSULAR PACAKGE - EY - 1979 

REE: STATE 087841 AND PREVIOUS 

1. FY-1976 *6-1977 FY-1978 FY-1979 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 

2. SCHEDULE I - IMMIGRANT VISAS 

1-14 N/A (ALL IV'S FOR POLAND ARE PROCESSED THROUGH WARSAW) 

3. SCHEDULE II - NON-IMMIGRANT VISAS: 


15. NIV'S ISS. 

5017 

6200 

6300 

6350 

16. NIV'S REF. 

2160 

3000 

3500 

3500 

17. TOTAL NIV 

7177 

9200 

9800 

9850 

MAN-HOURS UTILIZED: 

AMERICAN: 



18. FULL TO 

1374 

1374 

1374 

1374 


UNCLASSIFIED 

UNCLASSIFIED 
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19.HLEMLNDET 

240 

90 

90 90 

20. PIT 250 

100 

0 

0 

21. SUBTOT AM. 

1864 

1564 

1464 1464 
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LOCAL: 

22. FULL-TIME PERM. 5945 6300 6600 6600 

23. TEMP.DET 0 0 0 0 

24. PIT 40 0 0 0 

25. SUPTOT LOC. 5985 6300 6600 6600 

26. TOT NIV MANHR 7849 7864 8064 8064 

27. NIV PEES COLLECTED: U.S. DOLLARS 48,697 (2,434,855 ZLOTIES) 

28. 0 

29.0 

30.0 

PERCENT TOTAL NIV CASES REQUIRING: 

31. INTERVIEWS - 80 

32. USE OF INTERP. - LESS THAN 2 

33. THIRD COUNTRY CHECK - LESS THAN I 

4. SCHEDULE III - SPECIAL CONSULAR SERVICES 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 KRAKOW 00097 01 OF 03 I40402Z 

34. AMCIT DEATHS 3 5-10 5-10 5-10 

35. ESTATE/PROC. 2 1-3 1-3 1-3 

36. NOTARIALS 138 150 200 200 


37. WELFAREAVHEREAB 28 

32 

35 

35 

38. ARRESTS 3 2-3 

2-3 

2-3 


39. SEAMAN SHIPG N/A 

N/A 

N/A 

N/A 

40. OTHR AGCY SERV 620 

635 

650 

650 

41. TOTAL SCS CASES 794 

829 

897 

897 

MAN HOURS UTILIZED: 

AMERICAN: 
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42. FULL-TIME PERM. 459 459 459 459 

43. TEMPDTL 240 180 180 180 

44. PIT 0 0 0 0 

UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 KRAKOW 00097 02 OF 03 140745Z 
ACTION SCA-01 

INFO OCT-01 EUR-12 ISO-00 SCS-05 VO-03 PPTE-00 SIG-02 
MMO-04 /028 W 

140747Z 128344/11 

R 131304ZMAY 77 
FM AMCONSUL KRAKOW 
TO SECSTATE WASHDC 215 

UNCLAS SECTION 2 OF 3 KRAKOW 0097 

45. SUBTOTAM 707 639 639 639 

MNHRS 

LOCAL: 

46. FULLTIME 738 738 738 738 

PERM. 

47. TEMP DETAIL 0 0 0 0 

48. PIT 0 0 0 0 

49. SUBTOT LOCAL 738 738 738 738 

50. TOTAL SCS 1,145 1,377 1,377 1,377 

MANHRS 

5 1 . TREASURY CHECKS FY - 8 

5. SCHEDULE IV-CITIZEN SHIP AND PASSPORT SERVICES 
EUR POLAND KRAKOW 

52. PPT APPL EXEC 69 80 105 110 

53-55 N/A 
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UNCLASSIFIED 

UNCLASSIFIED 
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56. POTS AMEN/EXT 9 

15 

20 

25 

57. NEW REG APPT 58 

65 

70 

70 


58.RPTSOFBIRTH3 4 4 4 

59-60 0 0 0 0 

6LSUBTOT 139 164 199 209 

62. IDENTITY CARDSO 0 0 0 

63. TOTAL PPT 

CASES 139 164 199 209 

MAN-HOURS UTILIZED: 

AMERICAN 

64. FULLTIME 458 458 458 458 

PERM 

65. TEMP DETAIL 120 90 90 90 

66. PIT 0 0 0 0 

67. SUBTOTAM 578 548 548 548 

MANHRS 

LOCAL: 

68. FULL TIME 820 916 916 916 

PERM 

69. TEMP DETAIL 0 0 0 0 

70. 0 0 0 0 

UNCLASSIFIED 

UNCLASSIFIED 
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71. SUBTOT MANHRS 820 916 916 916 

72. TOT PPT 1398 1464 1464 1464 

MANHRS 
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73. AMERICANS REGISTERED - 155 

74. OFEICIAL - 6 

75. NON-OFFICIAL - 2,900 

6. SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 

FY AMERICAN LOCAL 

HOURS GAINED 0 0 

OVERTIME 0 300 

DETAILS IN 240 0 

HOURS LOST 0 0 

STAFEING GAPS 240 0 

PROLONGED LEAVE 0 0 

AMERICANS: 

VISAS SCS PPT GENERAL TOTAL 

76. AUTHORIZED 6/30/76 1 0 0 1 2 

77. AUTHORIZED 3/31/77 1 0 0 1 2 

UNCLASSIFIED 

UNCLASSIFIED 
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78. FILLED 3/31/77 1 0 0 1 2 

INCREASE/DECREASE 

79-80 CONDITIONS AND WORKLOAD AT THIS POST ARE SUCH THAT ONLY 
ONE EXPERIENCED FULL TIME CONSULAR OFFICER IS NEEDED. 

THE SECOND POSITION SHOULD BE FILLED BY AN ADMINISTRATIVE 

ECONOMIC OFEICER WHO HAS HAD CONSULAR EXPERIENCE AND WOULD SERVE 

AS BACK UP TO THE PRINCIPLE CONSULAR OEFICER AS 

WELL AS ASSISTING DURING PERIODS OF SEASONABLY HEAVY WORK 

LOAD. 

LOCALS: VISAS SCS PPT GENERAL TOTAL 

81. AUTHORIZED 6/30/76 1 1 1 2 5 

82. AUTHORIZED 3/31/77 1 112 5 
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83. FILLED 3/31/77 1112 5 

INCREASE/DECREASE 

84. REQUIRED FY 1978 2 1 1 2 6 

85. REQUIRED FY 1979 2 1 1 2 6 

UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 KRAKOW 00097 03 OF 03 140403Z 

ACTION SCA-01 

INFO OCT-01 EUR-12 ISO-00 SCS-05 PPTE-00 VO-03 SIG-02 
MMO-04 /028 W 

140437Z 123476/16 

R 131304ZMAY 77 
FM AMCONSUL KRAKOW 
TO SECSTATE WASHDC 0216 

UNCLAS SECTION 3 OF 3 KRAKOW 0097 

7. SCHEDULE VI - FEDERAL BENEFITS, FRAUD, ETC. 

A. FEDERAL BENEFIT ACTIVITY 
NUMBER OF SSA REIMBURSED: 

AMERICAN: 0 LOCAL: 1 

HOURS WORKED BY OCCUPANTS OF THESE POSITION ON WORK OTHER 
THEN FEDERAL BENEFITS: 

AMERICAN: N/A LOCAL: 0 

B. FRAUD INVESTIGATIONS: THIS POST DOES NOT HAVE A FRAUD UNIT. 
NO INVESTIGATION HAVE BEEN REQUESTED OR CARRIED OUT IN THE 
PAST YEAR. 

C. U.S. CITIZENS IN JAIL 3/31/77 - NONE 

IN APRIL, 1977, A USC PRISONER WAS TRANSFERRED INTO THIS 
CONSULAR DISTRICT BY HOST GOVERMENT OFEICIALS. HE HAD 
PREVIOUSLY BEEN HELD IN THE POZNAN DISTRICT. THE POST HAS 
ARRANGED TO MEET WITH HIM AT LEAST ONCE A MONTH. 

D. SERVICES FOR INS: 
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1. NUMBER OF RE-ENTRY PERMIT EXTENSIONS: 264 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 KRAKOW 00097 03 OF 03 I40403Z 

2. NUMBER OF Q-I5I CARDS SURRENDERED : 0 
3. 1- 15 1 CARD INTERVIEWS - LOST OR STOLEN : 0 

E. LOSS OF NATIONALITY: 0 

F. FOUND PASSPORT CASES PROCESSED: 0 

G. N/A 

H. ONE AMERICAN AND FOUR LOCAL EMPLOYEES WORK FULL TIME ON CONSULAR 
MATTERS. THE FIFTH CONSULAR EMPLOYEE MUSTHANDLE THE POST'S ADMINI- 
STRATIVE WORK AND IS ONLY ABLE TO OFFER LIMITED ASSISTANCE TO THE 
CONSULAR SECTION. 

I. THE KRAKOW CONSULATE RESUMMED OPERATIONS WITH A FULL COMPLEMENT 
IN SEPTEMBER 1976. DURING THE SUMMER MONTHS, BOTH VICE-CONSULS HAD 
BEEN TRANSFERRED TO WARSAW. IN VIEW OF ADDITIONAL TRAINING WHICH WAS 
SCHEDULED FOR THEIR REPLACEMENT, THE TWO NEW VICE-CONSULS DID NOT 
ARRIVE AT POST UNTIL AUGUST AND SEPTEMBER. THE STAFFING GAP NECESS- 
SITATED THE DETAIL OF ONE OF THE VICE-CONSULS FROM POZNAN TO KRAKOW, 

AS WELL AS THE PART TIME EMPLOYMENT OF ANINTERPRETOR TO ASSIST THIS 
NON-LANGUAGE OFFICER. ONE VICE-CONSUL WORKS FULL TIME ON CONSULAR 
AFFAIRS. THE SECOND CONSULAR OFFICERHANDLES ADMINSTRATIVE WORK 

AS WELL AS ECONOMICREPORTING. HE SERVES AS BACKUP TO THE PRINCI- 
PAL CONSULAR OFFICER AND ASSISTS DURING PERITE OF PEAK WORKLOADS. 

AS IS COMMONLY EXPERIENCED AT EUROPEAN POSTS, THE SUMMER WORKLOAD IS 
ESPECIALLY HEAVY AND INCLUDES NUMEROUS SCS CASES WHICH GENERALLY DO 
NOT ARISE DURING OTHER MONTHS. 

THE CONSULATE RECENTLY LOST THE TEMPORARY POSITION ESTABLISHED 
FOR AN AMERICAN SECRETARY IN THE SPRING OF 1975. 

THIS FACOTR, COUPLED WITH AN EXPANDING WORKLOAD, HAS NECESSITATED 
THE VISA 

REQUEST FOR AN ADDITIONAL CONSULAR LOCAL EMPLOYEE. THE 
ADDITIONAL EMPLOYEE WILL BE ABLE TO ASSIST WITH THE EXPANDED WORK- 
UNCLASSIFIED 

UNCLASSIFIED 
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LOAD. IT WOULD ALSO ENABLE THE POST TO ISSUE PASSPORTS, A SERVICE 
WHICH WE ARE NOW UNABLE TO OFFER. THE NEW EMPLOYEE WOULD ALSO OPERATE 
THE TELEX MACHINE AND WOULD SEND OUTGOING UNCLASSIFIED TELEGRAMS. 

THE NUMBER OF VISA APPLICATIONS HAS CONTINUED TO RAPIDLY EXPAND. 
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THESE APPLICATIONS REQUIRE CONSIDERABLE PROCESSING. THIS IS A RESULT 
OF A HIGH RATE OF MALA FIDE APPLICATIONS WHICH ARE RECEIVED BY THIS 
POST, THE NECESSITY OF OBTAINING WAIVERS, AND OCCASIONAL REQUEST FOR 
THE POSTING OF A MAINTENANCE OF STATUS AND DEPARTURE BOND. IN ADDITION, 

A SIGNIFICANT NUMBER OF VISA APPLICATIONS (C. 500 A YEAR) ARE APPROVED, 

BUT A VISA IS NEVER ISSUED BECAUSE OF DIFFICULTIES IN OBTAINING A PASS- 
PORT. BECAUSE MOST VISA APPLICANTS HAVE RELATIVES IN AMERICAN, REFUS- 
ALS 

OF THE NIV APPLICATION FREQUENTLY PROMPT CONGRESSIONAL INTEREST CABLES 

AND LETTERS. THE POST ALSO RECEIVES A LARGE VOLUME OF CONSULAR 
RELATED CORRESPONDENCE. 

BECSKEHAZY 


UNCLASSIFIED 


NNN 
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